UNIVERSITY ATHLETICS COMMITTEE Meeting Minutes
Thursday, March 16, 2023
Virtual Meeting Only

Members Present: Whit Babcock, Travis Burns, Erin Carleton, Alexander Efird, John Galbraith,
Heather Gumbert, Rachel Holloway, Leanna House, Jen Irish, Ken Miller, Jayden Payoute, Jim
Petrine, Robin Russell, Bridget Ryan-Berman, Susan Short, Becki Smith, Ken Stiles, David
Tegarden

Absent with notification: Robin Queen, Danny White

Absent: Allison Bowersock, Phil Miskovic, Eric Stanley, Joe Tront, Chris Wise

Guests: Sarah Armstrong, Hannah Ballowe, Derek Gwinn, Valentina Leon-Ledezma, Craig
Weaver

Susan Short called the meeting to order at 3:35 p.m. A quorum was present.

1.

Adoption of Agenda
A motion was made and seconded to adopt the agenda. The motion carried.

. Announcement of approval and posting of minutes of February 9, 2023

Susan Short noted that these minutes have been voted on electronically and canbe publicly
accessed on the Governance Information System on the Web
(http://www.governance.vt.edu).

. Athletic Director Update — Whit Babcock provided an update regarding a number of

topics. These included championship updates for track and field, and men’s and women'’s
basketball. He reminded the group that the annual Spring football game will be held
Saturday, April 15™. Whit announced that February was the biggest single month in the
history of the Hokie Scholarship Fund. He announced Sarah Shackelford (swimming and
diving), Morgan Overaitis (softball), and Hannah Ballowe (track and field) as ACC Post-
Graduate scholarship recipients. (Slide deck attached.)

Guest Presentation: ACC Post Graduate Scholarship Recipient — Whit Babcock introduced
Hannah Ballowe as one the university's ACC post graduate scholarship recipients. Hannah, a
track and field athlete from Mechanicsville VA, is majoring in biology. She will pursue a
master’s degree in English and hopes to complete by May, 2024. Hannah described her
experiences as a VT student-athlete and responded to committee members’ questions.

Faculty Athletics Representative Update/Missed Class Policy — Jen Irish presented a
revised missed class policy and procedures documents for consideration by the UAC. The
policy was last revised in 1998. Members are asked to review the recommended revisions to
the policy prior to our April meeting. (Please see attached materials — the original version of
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the Athletics Department’s 1998 policy and procedures, a GoogleDocs-generated
comparison between the subcommittee’s final draft and the original 1998 version, the
subcommittee’s final drafts of the Athletics Department policy and the UAC procedures as
presented to UAC.) Jen acknowledged the contributions of the work group. Members
included Sarah Armstrong, John Galbraith, Derek Gwinn, and Robin Queen.

. Guest Presentation: NIL Update — Derek Gwinn, assistant athletic director for compliance,
provided updates related to Name, Image, Likeness (NIL). He provided a refresher regarding
the initial legislation as well as guidelines recently released concerning do’s and don’ts. He
provided an overview related to the Hokies Exchange, INFLCR local exchange, and the
process involved in vendors making connections with student-athletes. To date, there are
about 103 vendors and 240 student athletes participating — about 890 transactions have
been initiated to date. The majority of athletes are receiving between $50 - $1,000 — mostly
for social media presence. (Slide deck attached.)

. Sarah Armstrong announced and invited UAC members to join the March 17" “Hokie Walk”
at 3 p.m. on Beamer Way to welcome the Women's Basketball team and cheer them on for
their NCAA round one tournament game.

. Susan announced that the April 13, 2023 UAC meeting will be in-person at the Creativity and

Innovation District Living-Learning Program Residence Hall (185 Kent Street). The meeting
adjourned at 5:00 p.m.

2022-23 University Athletics Committee Meeting Schedule

Thursday, April 13" — 3:30 p.m. — 5:00 p.m.
(In-person, Creativity and Innovation District Living-Learning Program Residence Hall)

Thursday, May 4" — 3:30 p.m. — 5:00 p.m. (Virtual Only)
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UAC March 16, 2023

AD Update
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Championship Updates

Spring Calendar

Spring Game

Hokie Club Update

ACC Post-Graduate Scholarship Recipients from VT

Hannah Ballowe - ACC Post-Graduate Scholarship Recipient
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Championship Updates

Track & Field Men's Basketball Women's Basketball
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VIRGINA TECH GENIOR STAFF CALENDAR

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Holidays 5 PM - Baseball at East Tennessee State | Swim/Dive at Women’s NCAA Swim/Dive at Women’s NCAA St. Patrick’s Day Swim/Dive at Women’s NCAA
Campus Events Championship (Knoxville) Championship (Knoxville) swim/Dive at Women’s NCAA Championship (Knoxville)
Postseason 5 PM - Softball at App State Wrestling at NCAA Championship (Tulsa)  |Championship (Knoxville) Wrestling at NCAA Championship (Tulsa)
Away Events 9 PM - Men’s Basketball at Cincinnati 2PM - Lacrosse at Notre Dame Wrestling at NCAA Championship (Tulsa) |3 PM - Softball at Georgia Tech
Home Events (Nm) 6 PM - Softball at Georgia Tech Noon - Lacrosse at Akron

7 PM - Baseball at Miami

Noon - Men’s Tennis vs. Duke

3:30 PM - Women’s Tennis vs. Louisville

5:30 PM - Women’s Baskethall vs.
NCAR)

1PM - Baseball at Miami

Chattanooga (|
-8 PM - Women's Baskethall hosts USC vss
12 13 14 15 16 [south Dalota State (NCAR) 17 18
1PM - Softhall at Georgia Tech Swim/Dive at Men’s NCAA Championship | Swim/Dive at Men’s NCAA Championship | Swim/Dive at Men’s NCAA Championship | Swim/Dive at Men’s NCAA Championship
1PM - Baseball at Miami (Minneapolis) (Minneapolis) (Minneapolis) (Minneapolis)
10 AM - Women’s Tennis vs. Notre Dame 1PM - Lacrosse at Mount St. Mary’s Track & Field at Raleigh Relays Track & Field at Raleigh Relays, Lynchburg | Women’s Basketball Sweet 16 (Seattle)
2 PM - Men’s Tennis vs. North Carolina 3 PM - Men’s Tennis at Virginia & Snuthytamllna Track & Field at Raleigh Relays
TBD - Women’s Baskethall Second Round 4PM - Baseball vs. VMI Women’s Golfat Sunset, S.C. Track & Field at Ralelgh Refays, Lynchburg
(NCAR) 5 PM - Softball vs. Charlotte Men’s Tennis at Harvard &South Carolina
3 PM - Baseball at Pitt Women’s Golf at Sunset, 5.C.
4:30 PM - Women’s Tennis at Florida State 3PM - Baseball at Pitt
6 PM - Softball vs. Chattanooga Noon - Lacrosse vs. Boston College
19 20 2l 22 23 24 | Noon - Softhallvs. € o) 29
Men’s Golf at Awendaw, S.C. Women’s Basketball Elite 8 (Seattle) Men’s Golf at Awendaw, 5.C. Track & Field at Austin Relays Track & Field at Austin Relays Women’s Basketball Final 4 (Dallas) April Fools’ Day
‘Women’s Golf at Sunset, S.C. Men’s Golf at Awendaw, S.C. Baseball at VMI Track & Field at Austin Relays, Florida Big Event
Men’s Tennis at Boston College 6 PM - Softball vs. Liberty Relays, High Point Track & Field at Austin Relays, Florida
Women’s Tennis at Miami 7PM - Baseball vs. Virginia Relays, High Point
1PM - Baseball at Pitt 2PM - Women’s Tennis vs. Clemson Men’s Golf at Augusta, Ga.
6 PM - Softhall vs. Duke 1PM - Lacrosse at Duke
1 PM - Softball vs. Duke
7PM - Baseball vs. Virginia
26 27 28 29 30 31| /PRIL 1
Women’s Baskethall NCAA Championship | Women’s Golf at Raleigh, N.C. Women's Golf at Raleigh, N.C. Softhall at Virginia Relay For Life Track & Field at Tennessee, Lynchburg
(ballas) 4PM-Softhall v. Lonigwood (DH) 4 PM - Wornen’s Tennis at Virginia Track & Field at Tennessee 7PM - Baseball at Duke
Men’s Golf at Augusta, Ga. 8 PM - Baseall at Duke Softhall at Virginia
Noon - Softhall vs. Duke Softball at Virginia Noon - Lacrosse vs. Louisville
1PM - Basehall vs. Virginia 5:30 PM - Men’s Tennis at N State
1PM - Women’s Tennis vs. Georgia Tech
2 3 y 5 6 7 8
Easter AD Honor’s Celebration Men’s Golf at Charlottesville, Va. Men’s Basketball Signing Day Women’s Golf ACC Championship Benefactor’s Gala 9:43 AM - Run In Remembrance
1PM - Baseball at Duke Men’s Golf at Charlottesville, Va. Noon - Lacrosse at Old Dominion Track & Field at Mt. SAC Relays (Gm"‘h_m) Women’s Golf ACC Championship Women’s Golf ACC Championship
1PM - Hen’s Tennis at Wake Forest 6 PM - Softhall vs. Tennessee Track & Field at ML. SAC Relays (Greenshoro) (Greenshoro)
7PM - Baseball vs. Liberly Track & Field at Mt. SAC Relays Track & Field at Mt. SAC Relays
5 PM - Women’s Tennis at Wake Forest | 1PM - Softhall at Notre Dame
6 PM - Softball at Notre Dame Noon - Lacrosse vs. Clemson
3 PM - Men’s Tennis vs. Georgia Tech 3 PM - Football Spring Game
9 10 11 12 13 [1o- Baseliallvs. GeorgiaTech L& | 7PM - Basehiall . GeorgiaTehn 1D
Women’s Golf ACC Championship 2PM - Lacrosse vs. Furman 6PM - Softhall vs. Radford Men’s & Women’s Tennis at ACC Men’s & Women’s Tennis at ACC Men’s Golf ACC Championship (Pinehurst) | Men’s Golf ACC Championship (Pinehurst)
(Greenshoro) 7PM - Basehall at Radford Championship (Cary) Championship (Cary) Men’s & Women’s Tennis at ACC Men’s & Women’s Tennis at ACC
Noon - Softball at Notre Dame Track & Field at Virginia (Championship (Cary) Championship (Cary)
1PM - Women’s Tennis at NC State 1PM - Lacrosse at Virginia Track & Field at Virginia Track & Field at Virginia
12:30 PM - Men’s Tennis vs. Clemson 6 PM - Baseball at Florida State 3 PM - Baseball at Florida State
1P - Baseball vs. Georgia Tech 6 PM - Softball vs. Florida State 1PM - Softball vs. Florida State
16 17 18 19 20 2l 22
Men’s Golf ACC Championship (Pinehurst) |Men’s Golf ACC Championship (Pinehurst) |3 PM - Softball at Marshall Lacrosse at ACC thamﬂlunshlp Track & Field at Penn Relays Track & Field at Penn Relays Track & Field at Penn Relays
Men’s & Women’s Tennis at ACC 7PM - Basehall vs. James Madison Quarterfinals (Charlotte) 6 PM - Softhall vs. Clemson 1PM - Softball vs. Clemson
Championship (Cary) 7PM - Baseballvs. North Carolina 7PM - Baseballvs. North Carolina
Lacrosse at ACC Championship First Round Lacrosse at ACC Championship Semifinals
(Campus) ) (Charlotte)
1PM - Baseball at Florida State
Noon - Softball vs. Florida State
23 24 25 26 27 28 29
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Spring Football Practices Culminating in Spring Game
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Hokie Club Update

¥ Over 25,000 members

X Over $17 Million raised

¥ February - Biggest single month in the history of the Hokie Scholarship Fund

HoKIE CLUB
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ACC Post-Graduate Scholarship Recipients

Sarah Shackelford Morgan Overaitis Hannah Ballowe

¥ Sport: Swimming & Diving ¥ Sport: Softball ¥ Sport: Track & Field
¥ Major: Biology ¥ Major: Public Health ¥ Major: Biology

¥ Hometown: Burke, VA ¥ Hometown: Canton, M| ¥ Hometown: Mechanicsville, VA
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Hannah Ballowe

¥ Track & Field

¥ Major: Biology - Minor: English
¥ Mechanicsville, VA, Saint Catherine’s

¥ Paosition: Distance

¥ Best finishes
¥ Outdoor: 800m, 2:05.88, Virginia Challenge 23500m, 4.21.27, VA Grand Prix22
¥ Indoor: 800m, 2:04.6], ACC Championships 22000m, 2:44.54, Hokie Invt. 22, Mile,
4:44.92. ACC Championships 21 - 3,000m, 10:03.7], Hokie Invt. 21
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Agenda:
Name, Image, Likeness (NIL)



NIL Refresher

Effective July 1, 2021

- Student-athletes may earn compensation related to NIL and sign
with marketing agents

- Quid Pro Quo — No pay for play — No recruiting inducements

- Virginia Executive Order August 2021 - State Law February 2022
- Partnership with INFLCR

- Hokies Exchange — March 2022

- Hokie Collectives
- Triumph
- Hokie Way

- Commonwealth NIL VIRGINIA TECH.

CCCCCCCCCCCCCCCCCCC



NIL Guidelines Update

May 2022

- Collectives = Boosters
- Adds recruiting/contact restrictions with prospective student-athletes

- Coaches/Staff may NOT be involved in NIL arrangements

October 2022

- Add’l clarity on VT staff and coaches involvement in NIL

VIRGINIA TECIH.
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October Guidelines

DO’s

e Inform, connect and engage NIL collectives
and student-athletes to identify opportunities

e Provide photos and videos

e Arrange space for NIL activity

e Promote NIL activity of student-athlete

e Purchase items de minimis in value

VIRGINIA TECIH.

ATHLETICS COMPLIANCE



Hokies Exchange

HOKIES

EXCHANGE

Connecting I OE
student-athletes ( _ gaa 7 7 7§ |INFLCR

Q\-\Q\QE'S*)

EXCWHANGE

and businesses in
the development
of Name, Image
and Likeness
sponsorship |
opportunities!
| VIRGINIA TECH.

ATHLETICS COMPLIANCE




INFLCR Local Exchange

AN How Do | Make Sure My
Al Brand Is Consistent?

What Do | Post During My
Offseason?

Who Should | Interact
With On Social Media?

What Do | I;ost About?

blue/Vire |

SPORTS PODCASTING

Who Is My Audience?

How Do | Come Up With A
Personal Mantra?

How Does My Mantra
Reflect My Character?

VIRGINIA TECIH.

ATHLETICS COMPLIANCE



INFLCR Local Exchange

Business Information Business Name EIN (optional)

This information is used for verification, payment, compliance, and tax purposes.
Company Address
City State v | Zip/Postal

Are you registered as an official licensee of this University?

O Yes O No

Contact Information First Name
Provide information to appear on your personal profile.

Email Address

Business Registration
= Approved by Compliance
» Trademark/Logo rights

VIRGINIA TECIH.

ATHLETICS COMPLIANCE



INFLCR Local Exchange

il
ROANOKE-
T S ACKSBURG
DI EGIONAL
§ AIRPORT
_Bar&GnII

B Bones
FITBODY

BREWH S & GRILL
SHELOR MOTOR MILE

B00TCAMP MISSION BBQ

The American Way.




ATHLETES

ALL SCHOOLS @

15 Athletes

Exchanga
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Gi W s

& Contact #] Message

& Comact 7 Message

TENNIS € <+ Add afilter

FOOTBALL

Ny

Darrell Steward

Bryce Jones
School Mame School Name

Men's Basketball

@z W b @ ® G

Football

& Contact -4 Meszzage E Contact -4 Message

.l|'5|_:'1lllr' TIME

e b R

Theresa Webb

School Name

Bessie Cooper
School Mame

Women's Baskathball Women's Soccer

IErI W § E. W 'fg'

8 Contact 4 Message 8 contact «d Message

Search athlete

Ralph Edwards

School Name

Football

Ci i

5 Contact

] Mesza ge

Kristin Watson
School Name

Women's Volleyball

G ] o

~d Message

& Contact

Select All

Ronald Richards

School Mame

Men's Baskatball

@

E| Contact

W

ey

-3 Message

Albert Floras

School Mame

Football

w

El

& Contact

«d Message




Compose Message

Feacigionte |14
é Newrn | ana
) =
i Sztan Hame
Sarct
Falph Eddwaros
Sz Mame
eacrt

Hatuin MeKinney
Sl i Nare
zacrt

Therese Webb
Sukon M
Facl

Albart Flores

ant Fame

Sauct

ameran dliiamsnn
Zzhoc Mame
et

Tt gy Heiry
Sthoo Mame
Eactt

Bruky 1 Sinmns
Sl i M
Zacrt

P e OO 2 6

mmack et

We're lae4ing for any student-achleres who wou-d be tnteeeted inpartnerieg wis s us on
b acse becwark with s an Thist

wnnil Pl et s kel gn

CONVERSATIONS

5,642
B ﬁ% Bryce Jones
?_1_' Zrhoo Mama

= AR narroll Stoward

:hoa Hama

“istin Watsan
shoci Namez

=ssie Cooper
thog! Name

Ibert Flores
shoo Nane

Tenral

LS
oo
(4]
-

+1a% AR

@EED Letshoponaquickcall.

ko tooulld 3 loval community.orling and cffiire

The Morg Imparkant the Werk, tha More important the Tiast

Dandavs CLEY!

Whera ta grow your business as g photographer: site orsocial m

Search inbox

HiBryca wad lova zowark with you on some Upcaming

promulions for Lhe Coffes Howse il yod'te inlarested,

Faeted fo- this seasar for vanl | et me krow wher vau
. have time ta chal just to go over same itk cetails.

Fretiam.

@

[INFLCR

Local Exchange

| Entar Yourmessage Tore

A B 2



‘ -;MFLcRﬂ

Local Exchange

Cam Williamson
Coffea Shop on Main

Bryce Jones

< Back to Conversations

B Exchange

Fi Bryne, wed ova toowork with you on sama upenming
promations lar the Coffaa Houge i you're nlarestad.
Excited for this s2ason foryou' Let me kraw when vou

. Rave dimete chat just 1o ge aver some fittla cetails,

thietes

e Cam Williamson 1l

@Rudy Ruettiger Than«zs again for being a part of our
pramotion last weeok, it was our biggest weekend ovar

e Bryce Jones 71

Np! Happy to suppart and be & part of the event.
Lookirg forward to doinc maore,

e Cam Williamsen i
Zounds geod, will be ntouch!

ss u U -u u e Cam Williamsen sent you a transaction 6

[pfles Hiuise Promosisn Eyéant

. Cancel Payment Coffee Shop on Main

Game Day Fromotion Event

$300.00

| =rter your messags here

Decling

E MNaw Trans

rn @ &



Local Exchange

Athletes can communicate and transact directly with businesses in-app with compliance

COMPLIANCE: TRANSACTIONS Sep 1. 2021~ Sep 30, 2021 ¥

Cam Williamson
Coffee Shop on Main

i

APPROVE

Sen 70 07
12 transactions n suomited | | SSDG UD
[ Game Day Fromation Event
[ AddaFilter |

@ Cam Willlamzon

I WENDOR

@Rudy Ruettiger Thanks agair

ATHLETE VENDOR CONTACT
promotion last weeh, it was our bigy Rudy Rusttigar General Mils ot -
’ A = ’ Bryce Jones Cam Williamson
e Bryce Jones 2 CooperVatrovs Instagram L Footbal ffee Shop an M
Mp! Hla;tn;- to auppart a.!nﬂ be & part of the event. 2 Corey Baptista Canwe
Looking forward to doing m
Angel Aminoff Adidas Athlete's Mote

€ comwilliamson

Game day promo event at the coffee house. Took phatos off-campus and submitted for approval.
Sounds gand., will be in tewch

Randy Aminaft 1

Didn't use any team logos or apparel. instagram.com/p/hGFoHFghK|

Jaydon Rasser Instagram
L'g : " -
Coffes Shop on Main Gustave Korsgaard Adigas FET 20 FTRSI00t TS AFFROVED Sep U, S
Game Day Promotion Event Hercus Korsgaard General Mifia Fall 2021 Froma £770.25 APPROVE Sep 0, 2087
300 00 Mty Baptlsta Maje Coasting Sessian SI6E01 APRROVE Sep 20,2027
L]
Bustava Bator Instagram Batorade Promo S202.EY APPROV Sap 1€ 2021

Accept Transaction Decline

-«




NIL Data @ VT

Transactions

= 103 Vendors
= 890 Transactions
= 240 Student Athletes/15 Sports

ierca]

VIRGINIA TECIH.

CCCCCCCCCCCCCCCCCCC
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Virginia Tech

Missed Class Policy (from 2012)

See attached PDF document.

Excused Absence Policy (from 2014)

Class absence excuses are the responsibility of individual faculty members. Attempts
have been made in the past to assist in getting excuses granted but without success.



SCHEDULING POLICY AND PROCEDURES

Approved by the University Athletic Committee

September 16, 1998

A. Goals

Virginia Tech athletic schedules are to be developed within the framework of each sport’s budget, consistent
with the objectives of each sports program, and in accord with the applicable regulations of the Atlantic Coast
Conference. In constructing schedules, the primary goals are to:

Provide the most equitable competition possible;
Attain proper spacing of home and away contests; and,
Minimize student-athletes’ absences from classes and campus life.

B. General Guidelines

1) The maximum number of contests will be set by the NCAA, Conference, and Athletic Department.

2) Priority should be placed on scheduling more home than away contests.

3) Coaches must obtain permission from the Athletic Director (AD) or designee before discussing financial
guarantees with potential opponents. If an agreement is approved by the AD, any funds accrued will go to
the overall Athletic Department budget.

4) The number of class days missed must not exceed 9 class days per semester, and no more than 2 consecutive
class days may be missed in any one month. Any exceptions must have prior approval of the AD or
designee, who will notify the University Athletic Committee of the exceptions granted each semester. The
number of class days missed will be calculated according to the following formula.

Departure Time: Return Time:
Before Noon = 1 day Before 8am = 0 days
Noon - 3pm = 1/2 day 8am - Noon = 1/2 day
After 3pm = 0 days Noon - 3pm = 3/4 day
After 3pm = 1 day
5) No contests will be permitted on the day prior to finals (“reading day”), during finals week, or on

commencement day with the exception of those contests dictated by the NCAA or Conference. Where
events during finals week are dictated by the Conference, every effort will be made to reschedule. If
rescheduling is not possible, permission to participate during exam week must be given by the University
President or Provost, who will notify the academic deans and request their cooperation. Rescheduling of
exams is at the discretion of the individual professors.

No practice sessions/workouts shall interfere with any student-athlete’s classes.

C. Specific Factors to be Considered

1)
2)

Balance between the number of home and away contests.

Proper spacing of home and away contests.



3)

4)

5)
6)
7)
8)

9)

Efficient management of each sport’s travel budget.

Number of class absences caused by away and home contests. A list of squad members who will miss class
must be submitted in advance with pertinent information to the Coordinator of Student Athletic Academic
Support Services, respective Sport Administrator, and AD or designee.

Balance among outstanding, average and weak opponents (Conference requirement).

Availability of facilities for home contests.

Multiple-contest trips.

NCAA limits on season length and number of contests.

Dates for Conference and NCAA Championship Tournaments.

10) Home contests cannot be held before 1:00pm on Sundays and 2:00pm on class days, unless involving a

tournament or prior approval.

11) Non traditional season contests will not interfere with the classes of any participant.

12) Coaches should plan the travel schedule to arrive at a suitable time and to minimize classes missed.

13) No contests other than Conference Championship events shall be scheduled on the day prior to exams,

D.

during exams, or on Commencement Day. See Section B above for approval process.

Sports Scheduling Procedures

1)

2)

3)

4)

5)

6)

7)

Tentative scheduling requests prepared by coach and submitted with proposed budget to the respective Sport
Administrator.

All sport schedules must be initialed by the Sport Administrator and approved by the AD or designee before
publishing to ensure adherence with item B4.

The number of class days missed by sport will be reported each semester to the University Athletic
Committee.

Completed contracts are due by July 1st for Fall sports and by September 1st for Spring sports.

All sport travel must fit within the approved travel budget. Consideration should be given to unforeseen
circumstances (weather, injuries, transportation delays, etc.).

Any commitment to return a home contest to the visitor’s campus or offering of a guarantee to a visiting
team must be approved by the Sport Administrator and AD or designee.

Contracts mailed to all opponents on the home schedule and noted on the Department’s Master Schedule.

E. Home Contest Change

Should it become necessary to change the date or time of a previously scheduled Olympic sport home contest, it
is the responsibility of the head coach to notify their respective Associate Athletic Director so communication
can occur through the Senior Associate Athletic Director for External Affairs.



University Athletics Committee
Competition Scheduling
Oversight Procedures

Draft - February 24 2023

1. Purpose

Virginia Tech holds paramount the academic success of its student-athletes. These University
Athletics Committee (UAC) procedures are intended to foster student-athlete academic success
while supporting their participation in competition and related travel.

2. Summary of Athletics Department Scheduling Policy and

Procedures

Athletics Department Scheduling Policy and Procedures (Approved by UAC on XXX) states that:

e Mandatory practice sessions, workouts, and non-traditional contests shall not be
allowed to interfere with any student-athlete’s classes, except those in conjunction with
an away-from-home, regular season contest (according to NCAA bylaws).

e Maximum allowable class absences: A student-athlete should not miss more than 17% of
any one course in a given semester. To accommodate most class schedules, specifically
3-credit courses meeting Monday-Wednesday-Friday or Tuesday-Thursday, competition
and travel schedules should:

o Not result in more than seven absences per semester of the same course on
Mondays, Wednesdays and Fridays, and

o Not result in more than five absences per semester of the same course on
Tuesdays and Thursdays.

e No contests will be permitted on the day prior to final exams (“reading day”), during
final exam week, or on commencement day with the exception of those contests
dictated by the NCAA or Conference.

3. Establishment of Academic Success Subcommittee

A subcommittee of the UAC shall be established to facilitate student-athlete academic success.
Subcommittee membership comprises the Faculty Athletics Representative (FAR) as chair and at



least two faculty representatives from the UAC (volunteers approved by the UAC chair or
appointed by the UAC chair).

4. Review of Competition Schedules by University Athletics
Committee

The Academic Success Subcommittee (subcommittee) will review at least every three years
actual missed class information provided by the Athletics Department (see Athletics
Department Scheduling Policy and Procedures) and actual academic performance information
provided by the Student-Athlete Academic Support Services (SAASS), in order to identify
potential scheduling concerns related to student-athlete academic success. The subcommittee
will report findings to the UAC.

5. Review and Approval of Exceptions

5.1 Exceptions to University Policy, including Requests to Schedule Competitions
during Final Exams

Requests for exceptions to university policy require Executive Vice President and Provost (or
designee) approval. Exception requests are submitted by the Senior Associate Athletic Director,
Student-Athlete Services/University Affairs (or designee) to the Vice Provost for Undergraduate
Academic Affairs. Once received, the request is reviewed by the Vice Provost for Undergraduate
Academic Affairs and the Academic Success Subcommittee. The subcommittee provides a timely
review of the request using the following elements:

1. The sports administrator and coach’s justification for scheduling during final exams.

2. The final exam schedule for the date(s) student-athletes would be traveling/competing.

3. Potential number of students to be affected. When possible, an assessment of the

individual student-athletes’ exam schedules will be provided by the SAASS Director.

Based on this review, the subcommittee and Vice Provost for Undergraduate Academic Affairs
will make a recommendation. If the recommendation is unanimous for approval, the UAC will
forward their recommendation to the Executive Vice President and Provost (or designee) for
endorsement. If the recommendation is unanimous for denial, the Senior Associate Athletics
Director, Compliance is consulted prior to forwarding the recommendation to the Executive Vice
President and Provost (or designee) for endorsement. If the recommendation is not unanimous,
the recommendation is forwarded to the Executive Vice President and Provost for final decision.
The final decision is communicated to the Senior Associate Athletic Director, Student-Athlete
Services/University Affairs (or designee) and to the UAC.

All decisions for approval apply only to those student-athletes whose grade(s) in the conflicting
class(es) is(are) not in jeopardy (current grade standing expected to meet degree-program
requirements) and whose overall academic performance is expected to meet minimum NCAA
academic standards at the time of competition. All student-athletes approved to participate



must work with SAASS to meet their academic obligations during final exams. If a final exam or
other end-of-term project cannot be rescheduled, to allow a student-athlete to compete,
academic work will take precedence over competition and the student-athlete is not approved
to participate.

5.2 Exceptions to Athletics Department Policy on Maximum Allowable Class
Absences

Requests for exceptions to the Athletics Department’s maximum allowable class absence policy
are submitted to the FAR by a Senior Associate Athletic Director/Sports Administrator for teams
or by the SAASS Director (or designee) for individual student-athletes. Once received, the
request is reviewed by the Academic Success Subcommittee. In cases where precedent has
been established, the FAR may choose to approve exceptions without convening the
subcommittee. All decisions will be reported to the UAC (identifying information redacted in the
case of individuals).

5.2.1 Team Exemptions

In the case of exceptions for teams, the subcommittee provides a timely review of the request
using the following elements:
1. Potential number of students to be affected.
2. Academic performance of potentially affected students.
3. The sports administrator and coach’s justification for scheduling that exceeds absence
policy limits.
4. Input from the SAASS staff member(s) assigned to the team.

Based on this review, the subcommittee will make a recommendation. If the recommendation is
unanimous for approval (denial), the request for exception is approved (denied). If the
recommendation is not unanimous, the recommendation is forwarded to the Vice Provost for
Undergraduate Academic Affairs for final decision. All decisions for approval apply only to those
student-athletes whose grade(s) in the conflicting class(es) is(are) not in jeopardy. The final
decision is communicated to the Senior Associate Athletic Director/Sports Administrator and to
the UAC.

5.2.2 Individual Exemptions

In the case of exceptions for an individual student, the subcommittee provides a timely review
of the request using the following elements:

1. Significance of the scheduled class to progress toward degree. For example, the
subcommittee will consider whether the specific class is required for the student’s major
or minor along with whether the student has access to the class via another class
section or in another semester.

2. Academic performance of the affected student.

3. Input from the SAASS staff member assigned to the student-athlete.



Based on this review, the subcommittee will make a final recommendation by majority vote. All
decisions for approval are contingent upon the student-athlete engaging with SAASS to meet
their academic obligations and maintaining satisfactory grade(s) in the conflicting class(es). The
final decision is communicated to the SAASS Director (or designee). Annually, the Faculty
Athletics Representative will anonymize and summarize individual exception requests.

5.3 Other Exceptions

The Faculty Athletics Representative (FAR) will be responsible for collaborating with Athletics
Compliance on athletics travel and competition that is consistent with University and Athletics
Department policy and procedures, but requires a waiver from the NCAA or Conference.

6. Approval and Revisions
Approved XXX by the University Athletics Committee.

These procedures must be reviewed every four years; they can be reviewed earlier as needed.



Athletics Department Scheduling
Policy and Procedures

Draft - February 24 2023

A. Goals

Virginia Tech athletic schedules are to be developed within the framework of each sport’s
budget, consistent with the objectives of each sport’s program, and in accord with the
applicable regulations of the Atlantic Coast Conference (Conference, hereafter). In constructing
schedules, the primary goals are to:
® Minimize student-athletes’ absences from classes and campus life;
e Attain proper spacing of athletic contests in the context of student-athlete recovery and
wellbeing; and

B. General Guidelines

1. All scheduling should adhere to NCAA and Conference bylaws, to include the requirement
that mandatory practice sessions, workouts, and non-traditional contests not be allowed to
interfere with any student-athlete’s classes, except those in conjunction with an
away-from-home, regular season contest (according to NCAA bylaws).

2. Maximum allowable class absences: A student-athlete should not miss more than 17% of
any one course in a given semester. To accommodate most class schedules, specifically
3-credit courses meeting Monday-Wednesday-Friday or Tuesday-Thursday, competition and
travel schedules should:

a. Not result in more than seven absences per semester of the same course on
Mondays, Wednesdays and Fridays, and
b. Not result in more than five absences per semester of the same course on
Tuesdays and Thursdays.
Any exceptions must have the prior approval of the University Athletics Committee (see
University Athletics Committee Competition Scheduling Oversight Procedures). These
exceptions could include team exceptions to items 4a. and 4b. and student-athlete
specific exceptions (e.g., related to courses that meet less than twice per week, or on
weekends). Team requests for exceptions should be submitted to the Faculty Athletics
Representative (FAR) by the Senior Associate Athletic Director/Sports Administrator.
Individual requests for exceptions should be submitted to the FAR by the
Student-Athlete Academic Support Services Director (or designee). Make up of missed
work due to class absence is at the discretion of the individual professors.




No contests will be permitted on the day prior to final exams (“reading day”), during final
exam week, or on commencement day with the exception of those contests dictated by the
NCAA or Conference. Where events during finals week are dictated by the Conference,
every effort will be made to reschedule. If rescheduling is not possible, permission to
participate during exam week must be given by the Provost (or designee) (see University
Athletics Committee Competition Scheduling Oversight Procedures). Requests for
permission must be submitted by the Senior Associate Athletic Director, Student-Athlete
Services/University Affairs (or designee) to the Vice Provost for Undergraduate Academic
Affairs (or designee) at least 6 weeks prior to the start of final exams. Rescheduling of
exams is at the discretion of the individual professors.

C. Specific Factors to be Considered

1.
2.
3.

Lo NG BA

Balance between the number of home and away contests.

Proper spacing of athletic contests in the context of student-athlete recovery and wellbeing.
Minimizing the number of consecutive days student-athletes are away from campus for
away contests.

Efficient management of each sport’s travel budget.

Number of class absences caused by away and home contests.

Balance among outstanding, average and weak opponents (Conference requirement).
Availability of facilities for home contests.

Multiple-contest trips.

NCAA limits on season length and number of contests.

10. Dates of Conference and NCAA Championship Tournaments.
11. Coaches (or designee) should plan the travel schedule to arrive at a suitable time and to

minimize classes missed.

12. No contests other than Conference Championship events shall be scheduled on the day

prior to exams, during exams, or on Commencement Day. See Section B above for the
approval process.

D. Sports Scheduling Procedures

1.

2.

Tentative scheduling requests prepared by coach (or designee) and submitted with
proposed budget to the respective Senior Associate Athletic Director/Sport Administrator.
Finalized team schedules should be submitted by the Senior Associate Athletic
Director/Sports Administrator to the Student-Athlete Academic Support Services Director
(or designee) and the Faculty Athletics Representative, and are due by July 1st for Fall
semester competitions and by September 1st for Spring semester competitions.

a. Any home athletic competition that will, or has the potential to, impact campus
operations (e.g., early campus closure and class cancellation) should be reported
by the Director of Athletics (or designee) to the President; the FAR will notify the
Provost and Faculty Senate President. Such reports are due by July 1st for Fall
semester competitions and by September 1st for Spring semester competitions.



3. Alist of squad members who will miss class along with team travel dates/times and travel
locations must be submitted at least 2 days prior to competition to the Director of Student-
Athlete Academic Support Services (or designee) and respective Sport Administrator.

4. The number of actual class days missed by sport will be reported by the Senior Associate
Athletics Director, Compliance (or designee) immediately following each semester to the
Faculty Athletics Representative, who will report aggregate results to the University Athletics
Committee.

5. Any commitment to return a home contest to the visitor’s campus or offering of a guarantee
to a visiting team must be approved by the Senior Associate Athletic Director/Sport
Administrator and AD or designee.

E. Home Contest Change

Should it become necessary to change the date or time of a previously scheduled sport home
contest, it is the responsibility of the head coach to notify their respective Senior Associate
Athletic Director/Sport Administrator so communication can occur through the Senior
Associate Athletic Director for External Operations.

F. Approval and Revisions

Approved September 16, 1998 by the University Athletics Committee.

® Revision 1

Review of entire policy, update maximum allowable class absences (Section B.4.), update
exceptions and approvals procedures, and update points of contact and responsible parties.

Approved XXX by the University Athletics Committee.

These policies and procedures must be reviewed every four years; they can be reviewed earlier
as needed.
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A. Goals

Virginia Tech athletic schedules are to be developed within the framework of each sport’s
budget, consistent with the objectives of each spertssport’s program, and in accord with the
applicable regulations of the Atlantic Coast Conference (Conference, hereafter). In constructing
schedules, the primary goals are to:
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student-athletes’ absences from classes and campus life;
e Attain proper spacing of athletic contests in the context of student-athlete recovery and

wellbeing; and

B. General Guidelines

4. All scheduling should adhere to NCAA and Conference bylaws, to include the requirement
that mandatory practice sessions, workouts, and non-traditional contests not be allowed to



interfere with any student-athlete’s classes, except those in conjunction with an
away-from-home, regular season contest (according to NCAA bylaws).

5. Maximum allowable class absences: A student-athlete should not miss more than 17% of
any one course in a given semester. To accommodate most class schedules, specifically
3-credit courses meeting Monday-Wednesday-Friday or Tuesday-Thursday, competition and
travel schedules should:

a. Not result in more than seven absences per semester of the same course on
Mondays, Wednesdays and Fridays, and

b. Not result in more than five absences per semester of the same course on
Tuesdays and Thursdays.

6. Any exceptions must have the prior approval of the AB-erdesignee-whe-wit-notify-the-
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University Athletics Committee (see University Athletics Committee Competition
Scheduling Oversight Procedures). These exceptions could include team exceptions to
items 4a. and 4b. and student-athlete specific exceptions (e.g., related to courses that
meet less than twice per week, or on weekends). Team requests for exceptions should
be submitted to the Faculty Athletics Representative (FAR) by the Senior Associate
Athletic Director/Sports Administrator. Individual requests for exceptions should be
submitted to the FAR by the Student-Athlete Academic Support Services Director (or
designee). Make up of missed work due to class absence is at the discretion of the
individual professors.

7. No contests will be permitted on the day prior to fimalsfinal exams (“reading day”), during
fimalsfinal exam week, or on commencement day with the exception of those contests
dictated by the NCAA or Conference. Where events during finals week are dictated by the
Conference, every effort will be made to reschedule. If rescheduling is not possible,
permission to participate during exam week must be given by the University-President-or
Provost,-who-will-notify-the-academic-deans-and-request-their-cooperationProvost (or

designee) (see University Athletics Committee Competition Scheduling Oversight
Procedures). Requests for permission must be submitted by the Senior Associate Athletic
Director, Student-Athlete Services/University Affairs (or designee) to the Vice Provost for
Undergraduate Academic Affairs (or designee) at least 6 weeks prior to the start of final
exams. Rescheduling of exams is at the discretion of the individual professors.

#
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C. Specific Factors to be Considered

1. Balance between the number of home and away contests.



2. Proper spacing of heme-and-away-contests=ff

and-Ab-ter-designeejathletic contests in the context of student-athlete recovery and
wellbeing.

5. Minimizing the number of consecutive days student-athletes are away from campus for
away contests.

6. Efficient management of each sport’s travel budget.

7. Number of class absences caused by away and home contests.

8. Balance among outstanding, average and weak opponents (Conference requirement).

9. Availability of facilities for home contests.

10. Multiple-contest trips.

11. NCAA limits on season length and number of contests.

12. Dates of Conference and NCAA Champlonshlp Tournaments.

-1-5—Ga-a-ehe-sCoaches (or designee) should plan the travel schedule to arrive at a swtable time
and to minimize classes missed.

16. No contests other than Conference Championship events shall be scheduled on the day
prior to exams, during exams, or on Commencement Day. See Section B above for the
approval process.

D. Sports Scheduling Procedures

1. Tentative scheduling requests prepared by coach (or designee) and submitted with

proposed budget to the respectlve S-p-eﬂ-ﬁedmmehaterﬂ

4—Completed-eontraetsSenior Associate Athletic Director/Sport Administrator.

5. Finalized team schedules should be submitted by the Senior Associate Athletic
Director/Sports Administrator to the Student-Athlete Academic Support Services Director
(or designee) and the Faculty Athletics Representative, and are due by July 1st for Fall
semester competitions and by September 1st for Spring semester competitions.

6. Any home athletic competition that will, or has the potential to, impact campus operations
(e.g., early campus closure and class cancellation) should be reported by the Director of
Athletics (or designee) to the President; the FAR will notify the Provost and Faculty Senate
President. Such reports are due by July 1st for Fall spertssemester competitions and by

September 1st for Spring sperts-¥§



etez}semester competitions.

7. Alist of squad members who will miss class along with team travel dates/times and travel
locations must be submitted at least 2 days prior to competition to the Director of Student-
Athlete Academic Support Services (or designee) and respective Sport Administrator.

8. The number of actual class days missed by sport will be reported by the Senior Associate
Athletics Director, Compliance (or designee) immediately following each semester to the
Faculty Athletics Representative, who will report aggregate results to the University Athletics
Committee.

9. Any commitment to return a home contest to the visitor’s campus or offering of a guarantee
to a visiting team must be approved by the Senior Associate Athletic Director/Sport
Administrator and AD or designee.

10. €ontractsmailted-to-attopponents-on-the-home-schedute-and-noted-on-the Department’s-
Master Schedule.f

E. Home Contest Change

Should it become necessary to change the date or time of a previously scheduled ©lympie-sport
home contest, it is the responsibility of the head coach to notify their respective Senior
Associate Athletic Director-/Sport Administrator so communication can occur through the
Senior Associate Athletic Director for External AffairsOperations.

F. Approval and Revisions

Approved September 16, 1998 by the University Athletics Committee.

® Revision 1

Review of entire policy, update maximum allowable class absences (Section B.4.), update
exceptions and approvals procedures, and update points of contact and responsible parties.

Approved XXX by the University Athletics Committee.

These policies and procedures must be reviewed every four years; they can be reviewed earlier
as needed.
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